
State Preservation Board

State of Texas 
Subcontracting Plan 
(SoTSP) Training



Please Note:

• Click the Raise Hand icon to 
confirm audio levels

• Use the Chat to submit questions



Agenda

Opening remarks and 
introduction

Presentation on 
completing the SoTSP

Questions and 
answers

Closing remarks



Introduction
• Deborah Hujar – Director of Administration
• Caroline Elverud – Contract Specialist, Co-VetHUB 

Coordinator, Procurement Team
• Tracy Limon – Contract Specialist, Co-VetHUB 

Coordinator, Procurement Team



Introduction: VetHUB 

• VetHUB is Veteran Heroes United in Business. The program will focus on certification of service-disabled 
veterans (SDV) to facilitate their growth and development and increase VetHUB contracts and subcontracts 
with the state of Texas.

• The rules for administering VetHUB under the historically underutilized business statute are found in 34 
Texas Administrative Code Chapter 20, Subchapter D, Division 1. They were effective on May 12, 2026, 
replacing emergency rules effective Dec. 2, 2025.

• Any vendors that were a HUB under the old program rules are no longer certified unless they proved 
ownership and control by SDVs.

https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=20&division=1&interface=VIEW_TAC&part=1&subchapter=D&title=34
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=20&division=1&interface=VIEW_TAC&part=1&subchapter=D&title=34


Introduction: State of Texas Subcontracting Plan 
(SoTSP)
• The SoTSP is where you will state if your company will be self-performing the entire 

contract or will your company be subcontracting.
• Identify subcontractors that will be used during the contract and if they are VetHUB-

certified. 
• Identify the expected percentage of total contract be performed by VetHUB-Certified 

subcontractors and non-VetHUB subcontractors. 
• SoTSPs are required for all contracts with a value of $100K. Agencies may require a SoTSP 

in contracts that are less than $100K.  
• Responses that do not include a completed SoTSP shall be rejected due to material 

failure.



Filling out the Subcontracting Plan Form

• Getting Started
• Respondents are required to use the comptroller’s Centralized Master Bidders List 

(CMBL) and the VetHUB directory to search for subcontractors. 
• Respondent’s participating in the Mentor-Protégé Program may submit their protégé as a 

subcontractor in the Subcontracting Plan for the area to be subcontracted.



Good Faith Effort (GFE)
• Good faith effort means efforts to achieve a VetHUB goal or other requirement of the SoTSP by 

both the State Agency and the Bidder.
• Bidders shall notify VetHUBs of subcontracting opportunities that the respondent intends to 

subcontract in writing. Notice shall include the following: scope of work, specifications, and 
identify a contact person’s information. See form for additional information required.

• Bidders shall provide potential VetHUB subcontractors no less than seven working days from 
receipt of notice to respond.

• Bidders shall use the Centralized Master Bidders List (CMBL) and the VetHUB Directory when 
searching for VetHUB subcontractors.



State of Texas 
Subcontracting Plan

Solicitation & Agency Contact 
Information



Section 3: Affirmation of 
Self-performing Contractor

Remember to sign.

Section 1: Respondent Information

Section 2: Declaration of Self-
performing or Subcontracting



Section 4: List Respondent’s 
Subcontracting Opportunities



Section 5: Subcontracting Plan – 
Good Faith Effort

Section 5.1 Subcontracting Opportunity

Section 5.2 Mentor Protégé Program

Section 5.3 Notification of 
Subcontracting Opportunity



Section 5.4 – Subcontractor 
Selection



Section 6: Affirmation of Prime 
Contractor

Remember to sign!



Subcontracting Opportunity 
Notification Form

You can use this form to send 
information about the 

solicitation to subcontractors.



SoTSP Prime 
Contractor Progress 
Assessment Report

• Required with ALL pay requests.
• List ALL sub payments (VetHUBs 

& Non-VetHUBs)
• Required even if not 

subcontracting



Summary

• Follow the Good Faith Effort requirements.
• Provide sufficient time to the subcontractors to respond.
• Provide documentation required.
• Complete and sign the SoTSP



HUB Forms

https://comptroller.texas.gov/purchasing/publications/

https://comptroller.texas.gov/purchasing/publications/


Contacts

• If you have any questions 
regarding completing the SoTSP 
contact SBP.HUB@tspb.Texas.gov



Questions?
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